Senate Committee on Homeland Security & Government Affairs
340 Dirksen Senate Office Building
Washington, DC 20510
July 11, 2007

Dear Senator,
We write with great urgency to ask for your attention to an impending action by the United States Postal Service which will cripple small magazines of politics and culture, on the left and the right, religious or secular.  We have been asked by the postal system to cope with up to 30% rate increases in a single year.  To add insult to injury, we have not been given adequate time to calculate our new rates and adjust our mailing practices to try to keep our magazines in business.  This is a red alert moment for the publishers and readers of the magazines that are the cornerstone of our political culture.
On July 15th, the USPS is scheduled to implement the most significant change in the rate structure for magazines in generations.  It will transfer costs from magazines with large circulation and heavy advertising onto smaller and mid-size publications with lots of editorial content.  We believe this decision is badly misguided on its merits.  But we write today because we have not been given ample time and tools to prepare for its consequences.
The new rates for periodicals were a part of a broad package of rate changes scheduled to go into effect on May 15th.  But the Postal Board of Governors delayed the implementation of the rate changes on periodicals to July 15th because the new system is so complicated.  They intended that publishers would have ample opportunity to calculate their rates in the new system and experiment with different mailing models that might reduce their costs.  They intended to give publishers adequate time to alter their business and printing practices based on new rate calculations. Indeed, the Postal Regulatory Commission (PRC) relies on the rationale that its decision will drive more efficient mailing practices.  At the moment, the decision and its implementation are more likely to drive us out of business altogether.
The crux of the problem is that the USPS has not been able to deliver the tools to publishers to permit us to calculate our new rates or plan the mailing practices for the changes.  To do so, we would need a rate calculator well in advance of implementation.  The computer software that allows this calculation is produced by a private vendor in cooperation with USPS.  Without this software, we are reliant on the estimates from the new rate structure, which are insufficient.  The precise calculation software was badly delayed because of technical problems.  

Even though the new rates will go into effect next week, some of our printers still today have no way of determining how much additional postage we will have to pay, much less can they advise us on new practices to save money.  We wrote to USPS to ask for a delay on the grounds that they did not give us the chance to change our practices based on the new rate structure.  USPS did not respond.
As publishers of small magazines of politics and culture, we play an important role in the dissemination of ideas and political dialogue.  Most of us struggle to make our business successful, and yet we remain committed to a vibrant marketplace of ideas.  The new rate structure will be devastating.  But adding to the burden by implementing these rates without adequate time given for us to prepare is unreasonable by any fair standard.
We ask that you contact the USPS and second our request to delay the implementation of the new rate structure by at least 60 days beyond the date of release of adequate rate calculation tools.  This would allow us time to prepare for these massive rate increases and adjust our business practices accordingly. 

We deeply appreciate your time and attention to this critical matter.

Sincerely,

The American Conservative, Ron Unz, Publisher

The American Prospect, Diane Straus Tucker, President and Publisher

The American Spectator, Alfred Regnery, Publisher

The Christian Science Monitor, Jonathan Wells, Managing Publisher
Columbia Journalism Review, Victor Navasky, Chairman
Commentary, Sarah M. Stern, Business Director 

Commonweal, Thomas Baker, Publisher

Foreign Affairs, David Kellogg, Publisher 
Human Events, Thomas S. Winter, President and Editor in Chief 
In These Times, Joel Bleifuss, Editor and Publisher

Mother Jones, Jay Harris, President and Publisher

Ms. magazine, Katherine Spillar, Executive Editor

National Review, Jack Fowler, Publisher

The Nation, Teresa Stack, President

The New Republic, Elizabeth Sheldon, Publisher
New York Review of Books, Rea S. Hederman, Publisher 
The Progressive, Dennis Best, Associate Publisher

Washington Monthly, Nicholas Penniman, Publisher

The Weekly Standard, Terry Eastland, Publisher
UU World Magazine, Chris Walton, Editor

World, Nick Eicher, Publisher

YES! Magazine, Fran Korten, Publisher

